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Product Liability/Quality Assurance

Policy and Basic Approach

FY2025 Quality Management Policy

Basic policy

By making essential improvements from creating a good lfow of quality formation with customer ifrst and quality ifrst in mind and

contribute to increasing proifts, while at the same time promoting SDGs and contributing to society.

Measures: SDGs 12: Ensure sustainable consumption and production patterns

1. Working toward Ensuring Quality that Provides Safety and Security of Mind (QA Departmentʼs Role and Responsibility)

2. Quality Improvement Activities of Existing Businesses (Complaints Handling Towards Improving Customer Satisfaction, Reduction of F

Costs)

3. Risk Reduction of New Products and New Businesses

4. Improvement of the Entire Total Manufacturing (Monozukuri) Process through Daily Inspection and ʻMonozukuri’ Audit

5. Training Quality Management Representative who takes on the Next Generation

Systems (Governance)

Our Group has established quality management systems (QMS)

based on ISO 9001 and is continuing to acquire the certiifcation (a

total of 44 sites have been certiifed as of March 31, 2025).

Recognizing that the provision of products and services that

customers can always feel satisfaction and peace of mind in using is

an important social mission for our Group, all relevant departments

collaborate on all processes—from product planning, research,

design & development, preparation for production, production, and

sales & service to quality assurance—with an awareness of the

importance of ensuring the safety of products, and by creating and

appropriately implementing frameworks to enhance and maintain

product safety and quality. In order to ensure that all employees of

our Group systematically implement product safety and quality

assurance initiatives in accordance with QMS, we have formulated a

Quality Managemen Policy and provide education to quality control

manager candidates as part of our Quality Management

Representative Training Course.

We also conduct fraud prevention training at every level as part of

our efforts to foster a culture of quality within the Company.

Management System Certiifcation Status

* See the Glossary.

●QMS Certiifcation Received

Certiifcation

standard

Business/products

ISO 9001

Quality of life products (packaging iflms for

food and pharmaceutical products,

construction materials, waterprooifng-

related products, etc.)

High-performance Plastics (included

molded parts)

Semiconductor Materials

IATF 16949

High-performance Plastics (included

molded parts)

Semiconductor Materials

Thermoplastic sheets

ISO 13485 Medical equipments, in-vitro diagnostics

ISO 15378 Packaging Materials for Pharmaceuticals

FSSC 22000 Packaging iflms for food

AS 9100 or

JIS Q9100

Products for Aircraft

ISO 17025 Analysis Business (Electrical Testing)

Inquiry

Global Search
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Quality Improvement Activities for Existing Business

We are working to enhance the quality of our existing products through such efforts as ensuring rapid response to complaints, taking

measures to prevent recurrences of problems, and rigorous 4M change control. Cross-functional responses are made to rapidly solve not

only serious but also minor complaints. In order to prevent new occurrences and recurrence of issues leading to complaints and process

abnormality, weuse methods like “Why-Why Analysis” and “Further Investigation” to identify what happened, causes, and

countermeasures, among other factors, concerning these issues. Furthermore, to keep track of the situation in a timely manner, we will

promote data-driven quality management to enhance the ability to observe, identify causes, and predictive management to actively

advance active management of quality. In addition, we will promote visualization of information by dashboarding complaints and F cost

(failure cost) information using business intelligence (BI) tools.

Reducing Risk Relating to New Business

There is a need to improve (optimize) the output quality (degree of perfection) of product designs and process designs when developing

new products and to shorten (minimize) the time required for the development process by minimizing rework. As a Group, we are

constantly working to improve our quality control systems from the perspective of functional assurance to fulifl these needs.

❶ Shortening New-Product Development Periods and Improving Work Quality

In new product development, initial plans are often delayed because of the tendency for a variety of problems requiring reworking to arise.

To prevent this, we implement the Plan-Do- Check-Action (PDCA) cycle to increase the degree of perfection of design quality and shorten the

development period through collaboration of all the divisions concerned from the initial phases. Furthermore, we implement the following

to ensure that the problems do not recur in subsequent development work.

(1) Feedback Review Analysis to identify problems through reviews of development processes over time.

(2) Why-Why Analysis and Further Investigation to identify root causes of the occurrence and outlfowing of problems in terms of

technology and management. Why-Why Analysis and Further Investigation are also used to determine why problems were not

prevented in terms of organizations, allocation of functions, systems, frameworks, and culture and to identify measures for preventing

recurrence and new occurrences.

❷ Proactive Use of Various Quality Control Techniques

In addition to design review (DR) during each stage of product design and process design, we conduct Failure Modes and Effects Analysis

(FMEA) to predict potential failures or abnormalities by analyzing health and safety risks on people including customers related to our

products, along with Design Review Based on Failure Mode (DRBFM) that focuses on changes to the design and changes to conditions and

the environment. In turn, we implement risk reduction measures in all processes of DR, FMEA and DRBFM as well as during technical

veriifcation at the time of using new raw materials. In addition, we use Fault Tree Analysis (FTA) that rationally analyzes accidents and

defects in a hierarchical manner to discover root causes and fundamental solutions for preventing recurrence.

In order to reduce the leakage of failure modes (unexpected), we have introduced the concept of functional assurance (a block diagram with

detailed functions) and are promoting it through various quality education programs.

● Future State Vision of Appropriate New-Product Development and Commercialization Processes of the Group

“QPIT” Management System for Quality Information

We manage complaints relating to quality using the Quality & Production Information Tools (QPIT) system. QPIT is a system that allows the

central management of quality and production-related information, and it has been built into the Group-wide intranet. The system was

introduced and utilized in order to accelerate the communication of quality- and production-related information within the Group, facilitate

the sharing of information quickly with management, and encourage the integration and effective utilization of information levels. We can

provide feedback of complaint statistics based on QPIT information to business divisions in order to conifrm the effectiveness of claim

recurrence prevention and to shorten the time required to respond to claims, ensuring quick and accurate handling of complaints in an

eiffcient manner.

We are utilizing various kinds of information stored in the QPIT, like details of complaints and customer requests, to enhance CS. Similar

complaints and customer requests, and cases from other department businesses can be used as reference, and by analyzing the content

and trends of such information and implementing measures to address the issues while building a framework to improve these and sharing

these internally, a wide range of divisions can work to achieve the aim of improving customer satisfaction.

We promoted visualization by dashboarding data using BI tools to utilize the complaint database, which has been used for the purpose of

recording data, for statistical analysis. We will promote initiatives to analyze these data and utilize them to prevent complaints and F costs.
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Internal Quality Auditing and Daily Inspection/Review

For the quality audit for FY2024, we continued to carry out the ʻMonozukuri’ Audits (see below), a multifaceted auditing system launched in

2017 by the Production Management & Engineering Division with the view to building a safe and reliable (personnel, facilities,

environmental, and quality) approach to monozukuri.

The Corporate Quality Assurance Promotion Department inspects and examines operations daily from customer’s perspectives through the

support of R&D activities at research departments (participation in DR, cooperation with FMEA, etc.) and the support of production activities

at each business division (change control, FEMA, FTA, Why-Why Analysis, and Further Investigation, participation in quality meetings and

DR, maintaining/managing quality information and quality data, checking the appropriateness of complaint countermeasures, etc.). It also

carries out activities to raise awareness about quality improvement.

ʻMonozukuri’ Audit

Purpose andmethod of the ʻMonozukuri’ Audit

Conventional audits that have been conducted for quality, environment, and safety for each business site made it diiffcult for us to identify

the root issues each business site is faced with, due to factors such as insuiffcient man-hours spent on the audits, inadequate skills of the

auditors, and a lack of information provided beforehand. Furthermore, the internal audits conducted by each business site focused on the

management system, and it was not possible to successfully link the activities from the extraction of essential issues to the prevention of

recurrence and prevention. We built an audit system (combining ʻMonozukuri’ Audits and internal audits) that is able to identify the root

issues at each business site, correct and improve the situation, and prevent occurrence and recurrence of issues.

(1) Audits will be conducted in greater detail by updating check sheets to inspect and cover audit points that could pose or predict

problems in terms of quality, EHS, or production that occurred the previous year.

(2) Internal audits conducted by each business site provide education and instruction in advance to Internal Auditors for investigating the

real cause and developing countermeasures, in order to make corrections/improvements with a PDCA cycle for issues carefully

identiifed with audits.

(3) ʻMonozukuri’ Audits are conducted by the Corporate Production Management & Engineering Division to inspect internal audit results,

the status of corrective actions or improvements, and important matters, and involve follow-ups from a multifaceted approach, with a

view to building a safe and reliable (personnel, facilities, environmental, and quality) approach to monozukuri.

(4) Material issues identiifed in ʻMonozukuri’ Audits are rolled out laterally to other departments and business operators (inspections and

corrective actions), with the resulting follow-up activities providing guidance for proper operation of monozukuri processes based on

daily activities at each business site.

In FY2024, we established and implemented an educational plan in order to strengthen education for Internal Auditors by dividing into

ifnely differentiated steps the process starting before internal auditing and proceeding beyond ʻMonozukuriʼ Audits.

Results of ʻMonozukuriʼ Audits

In FY2024, we conducted on-site audits at 2�directly managed

business sites (Shizuoka Plant and Kanuma Plant), two business

sites of subsidiaries (Kyushu Sumitomo Bakelite Co., Ltd., and Oita

Business Site of SB-Kawasumi Laboratories, Inc. ) in Japan and 7

sites overseas: Sumitomo Bakelite (Nantong) Co., Ltd., Sumitomo

Bakelite (Shanghai) Co., Ltd. and Sumitomo Bakelite (Suzhou) Co.,

Ltd. in China, Sumitomo Bakelite (Taiwan) Co., Ltd. in Taiwan, and

SNC Industrial Laminates Sdn. Bhd., SumiDurez Singapore Pte. Ltd.,

and Sumitomo Bakelite Singapore Pte. Ltd. in Southeast Asia. We

will continue to conduct audits, with a focus on on-site audits, in

Japan and overseas in FY2025.
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In addition to design review (DR) during each stage of product design and process design, we conduct Failure Modes and Effects Analysis
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detailed functions) and are promoting it through various quality education programs.
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“QPIT” Management System for Quality Information

We manage complaints relating to quality using the Quality & Production Information Tools (QPIT) system. QPIT is a system that allows the
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introduced and utilized in order to accelerate the communication of quality- and production-related information within the Group, facilitate
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complaints and customer requests, and cases from other department businesses can be used as reference, and by analyzing the content

and trends of such information and implementing measures to address the issues while building a framework to improve these and sharing

these internally, a wide range of divisions can work to achieve the aim of improving customer satisfaction.
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Internal Quality Auditing and Daily Inspection/Review
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management system, and it was not possible to successfully link the activities from the extraction of essential issues to the prevention of

recurrence and prevention. We built an audit system (combining ʻMonozukuri’ Audits and internal audits) that is able to identify the root

issues at each business site, correct and improve the situation, and prevent occurrence and recurrence of issues.
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