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To All Members of the Group of 
Sumitomo Bakelite Co., Ltd.

The Group of Sumitomo Bakelite Co., Ltd. exists within its relationships with its various 

stakeholders, including customers and business partners. In the conduct of our business 

activities, we must understand and meet the expectations of these diverse stakeholders.

Amid these social demands, the Code of Ethics for Group of Sumitomo Bakelite Co., Ltd. 

was established in 2022 to serve as a specific ethical code that executives and employees 

of the Group of Sumitomo Bakelite Co., Ltd. must follow in the conduct of business. 

The content of this policy is based on the Group's Business Philosophy and our Code of 

Conduct, which serves as a standard for conducting business activities.

If you are unsure of how to approach a decision in the context of your work, please refer 

to the information in this handbook to ensure that you act appropriately.

The “Business Philosophy” of Sumitomo Bakelite Co., Ltd. defines our management 

philosophy and reflects the Sumitomo Business Spirit, which has endured for 

approximately 400 years since the foundation of Sumitomo in the 17th century. Our 

mission is to place prime importance on trust and sureness and contribute to society 

through the conduct of our business. Use this handbook to understand the Code of Ethics 

for Group of Sumitomo Bakelite Co., Ltd., and strive to meet the expectations of society.

President and Representative Director

Business Philosophy

Our Code of Conduct

Our company places prime importance on trust and sureness, 

and shall commit itself to contributing to the progress of 

society and enhancement of people’s welfare and livelihood 

through its business activities.

�1. �We contribute to the realization of a sustainable society and provide 

products and services that satisfy our customers.

2. �We conduct fair and transparent business activities in accordance 

with laws, regulations and corporate ethics.

3. �We are committed to a safe working environment and maintaining 

and promoting good health.

4. �We actively promote efforts to preserve the global environment.

5. �We respect the human rights of all those involved in our group's 

business.

 

2



Business Philosophy/Our Code of Conduct� 02

To All Members of the Group of Sumitomo Bakelite Co., Ltd.� 02

Code of Ethics for Group of Sumitomo Bakelite Co., Ltd.

Ⅰ	 Product and Service Responsibilities� 04
	 (+ Responsibilities to Business Partners)�

Ⅰ-1 	Appropriate Quality Control

Ⅰ-2 	Prohibition of Data Falsification and Data Fabrication

Ⅰ-3	 Fair and Appropriate Labeling and Representation

Ⅰ-4	 Understanding and Compliance with Licensing Procedures

Ⅰ-5	 Prompt and Appropriate Response to Problems

Ⅱ	 Human Rights and Work Environment Responsibilities� 08
	 (+ Responsibilities to Business Partners)�

Ⅱ-1	 Prohibition of Discrimination

Ⅱ-2	 Prohibition of Harassment and Violence

Ⅱ-3	 Prohibition of Child Labor and Forced Labor

Ⅱ-4	 Creating a Comfortable Workplace

Ⅱ-5	 Occupational Health and Safety Management

Ⅱ-6	 Respect for Privacy and Protection of Personal Information

Ⅲ	 Responsibilities to Society� 13

Ⅲ-1  �Compliance with the Competition Law (Antitrust Law, etc.) and 

Implementation of Fair and Appropriate Transactions

Ⅲ-2  Prohibition of Bribery/Restrictions on Exchange of Gifts and Entertainment

Ⅲ-3	 Compliance with Export and Import Laws

Ⅲ-4  Compliance with Money Laundering and Terrorist Financing Regulations

Ⅲ-5	 Proper Accounting and Retention of Transaction Records

Ⅲ-6	 Timely and Appropriate Information Disclosure

Ⅲ-7	 Prevention of Insider Trading

Ⅳ	 Responsibilities Concerning Company Assets� 19

Ⅳ-1	 Restrictions on Competitive Activities and Conflict-of-Interest Transactions

Ⅳ-2	 Prohibition of Misappropriation of Company Assets

Ⅴ	 Information Management Responsibilities� 22
	 (+ Responsibilities to Business Partners)

Ⅴ-1	 Confidential Information Management and Information Security

Ⅴ-2	 Protection of Intellectual Property and Brands

Compliance Reporting System� 26

Contents

3



Ⅰ
Product and Service 

Responsibilities  
(+ Responsibilities to Business Partners)
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1. Appropriate Quality Control

●  �We will develop, produce, inspect, and ship products in accordance with 
the procedures stipulated by laws and internal rules.

●  �We will not ship products that do not conform to predetermined 
specifications. Additionally, we will not use raw materials that do not 
conform to predetermined specifications.

But if we just change 
the materials in secret, 
then the company’s 
sure to make a profit.

Wait a second...
If we apply for a 
change, they might ask 
questions and ask for 
cost reductions, too.

Oh yeah!

Well, it’s the same quality...

Having gotten the feeling that the new materials were basically 
equivalent to the current ones, Mr. A, who was preparing to raise a 
material change request with the customer, came up with an idea.

So we ran our own 
evaluations...
and I’m afraid we had 
to reject it.

That was a close call. If we’d 
shipped it without permission...!

Oh, really?

We’ ll start over, then.

Yikes!

Later, Mr. A raised a material change request with the customer—
and the material was actually rejected in one of their tests.

The raw materials came 
from the overseas 
manufacturer!

Alright!
Let’s make sure we 
test them carefully.

In order to make P/L improvements, Mr. A has been inspecting new raw 
materials that offer the same quality as the current materials but cost 
20% less.

Mr. A

We made an agreement with 
the customer that we would 
issue change requests 
if we need to change the 
raw materials.

That’s what we call a SILENT CHANGE and 

that’s already a TOPIC OF PUBLIC CONCERN.

Not Good!Not Good!

Customer

HOLD IT!

A silent change?
Mamoru-kun

Example: Appropriate Quality Control

Ⅰ
Product and Service 

Responsibilities 
(+ Responsibilities to 
Business Partners)

2

1

4

3

5



2. Prohibition of Data Falsification 
and Data Fabrication

●  �We will not falsify numerical values and data related to quality, 
performance, and safety, or any other numerical values and data acquired 
in the course of business, nor will we fabricate such numerical values and 
data that have not been acquired in reality as if we have acquired them.

Ⅰ
Product and Service 

Responsibilities 
(+ Responsibilities to 
Business Partners)

If I wait for repairs, this 
stuff’s never going to 
make it to Company X 
in time.

What should I do?!

ERROR

But then the test equipment for the inspection broke down, and 
there was a risk he might miss the delivery date.

I-I didn’t mean to...It doesn’ t matter if the values 
tend to be the same, that’s

FABRICATION!

Swipe!

On catching Mr. A in the act, Mamoru-kun gave him a stern 
talking-to.

Alright!
No problems
here! INSPECTING

Mr. A was in charge of the final inspection of the products to be 
delivered to Company X.

Mr. A

I mean, the values from this 
test tend to be the same, so 
what’s the problem?

What?
Are you COPYING
old results?!

Mr. A decided to skip the inspection and write likely-looking results 
in the report instead.

Mamoru-kun

Example: Prohibition of Data Falsification and Data Fabrication

2

1

4

3
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3. Fair and Appropriate Labeling and 
Representation

●  �We will use fair and appropriate labeling and representation in accordance 
with laws, regulations, and public order and morals, and we will eliminate 
any inappropriate labeling and representations that may mislead our 
customers in their perception of facts and in their proper selecting of 
products and services from catalogs and technical materials related to our 
company and product/service.

4. Understanding and Compliance 
with Licensing Procedures

●  �If we have an obligation to obtain licenses or approvals from government 
agencies and/or make notifications, reports, etc. to government agencies, 
we will ensure our understanding of the contents and procedures 
concerning the applicable licenses and approvals, notifications, reports, 
etc., and fully comply with them.

Ⅰ
Product and Service 

Responsibilities 
(+ Responsibilities to 
Business Partners)

There’s no way that won’t win them over!

Product X

Market Share

No. 1 Let’s see 
what Mamoru-
kun thinks of this!

Mr. A decided to slip the following line into the presentation.

...that you’re quoting it 
accurately and faithfully!

If you label something as 
No.1, make it clear that it’s 
based on objective research...

* As of 2024.
Based on a report by XYZ 
Research

* As of 2024.
Quoted from a 
research report 
by XYZ Labs Product XDCBA

Product X

Market Share No. 1
ExampleExample ExampleExample

Now, how do I get 
them to see how 
good this product is?

I know!

製品
X

DCB
A

Introducing
Product X

Hm...

Mr. A was preparing a product presentation for a client.

Mr. A

Okay, but where’s the evidence for this claim?

Product X

Market Share

No. 1
What? I looked it up and saw 
that it was No.1...

Looking over the presentation, Mamoru-kun took issue with the 
description.

Mamoru-kun

Example: Fair and Appropriate Labeling and Expression

5. Prompt and Appropriate Response to 
Problems

●  �In the unlikely event that a problem arises with the safety of our group's 
products or services, we will put the safety and health of end users first 
and, in cooperation with our business partners, take all possible measures 
promptly to prevent the occurrence or spread of accidents.

2

1

4

3

7



Ⅱ
Human Rights and Work 

Environment Responsibilities 
(+ Responsibilities to Business Partners)
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1.

2.

3.

Prohibition of Discrimination

Prohibition of Harassment and Violence

Prohibition of Child Labor and 
Forced Labor

●  �We will not discriminate in any way based on sex, age, nationality, 
ethnicity, race, religion, ideology or creed, sexual orientation or gender 
identity, or disability. We also do not tolerate such discrimination.

●  �We will not engage in harassment or behavior that hurts others, whether 
mentally or physically. We also do not tolerate such harassment or hurtful 
behavior.

●  �We will comply with the employment laws and regulations of each country 
or region. We will not engage in “child labor,” i.e. the act of having those 
under the minimum working age stipulated by laws and regulations of the 
country or region in which we are located, or “forced labor,” i.e. work done 
against the will of the worker. We will not tolerate child labor or forced 
labor.

What should I do...?

Oh! Mr. B, could 
you help me with 
this, please?

Later, Ms. A tried to pick up a box from somewhere high up, 
but she couldn’t do it by herself. Then, Mr. B from the same 
department passed by.

Mr. B

You can’t bully her just because 
she’s pregnant!
That’s MATERNITY HARASSMENT!

I’m sorry...

Mamoru-kun, who’d been watching from nearby, scolded Mr. B.

Congratulations, 
Ms. A! I can’ t wait to 

see the baby.
Thank you!

One of Mamoru-kun’s subordinates, Ms. A, has revealed that she’s 
pregnant, and the workplace is in a celebratory mood.

Ms. A

Can’ t you do anything 
yourself?
What a nuisance...

I’m sorry...

Mr. B grudgingly helped her to get the box down and sighed...

Mamoru-kun

Example: Prohibition of Harassment and Violence

Ⅱ
Human Rights and 

Work Environment 

Responsibilities 
(+ Responsibilities to 
Business Partners)

2

4

1

3
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4. Creating a Comfortable Workplace

●  �We will appropriately manage and record working hours, holidays, and 
vacations in accordance with laws, regulations, and work regulations.

●  �We will seek to maintain and improve good labor-management relations, 
and work together to create a comfortable workplace.

●  �We will respect the culture and values of each country and region, and we 
will be considerate of religious events, customs, and so on.

●  �At each workplace, we will strive to create an environment in which 
employees can freely and openly express their opinions on the execution 
of duties, human resource development, and improvement of the 
workplace culture.

●  �We will support the balance between work and private life (work-life 
balance) by enabling various working styles and utilizing various leave 
systems. We will also support employees who are pregnant, giving birth, 
raising children, or caring for family members, by giving consideration 
to their individual circumstances and providing support throughout the 
workplace.

●  �We will not engage in political activities, religious proselytizing, product or 
service solicitations, or any other activity that is not related to our duties 
on company’s premises or during working hours.

Ⅱ
Human Rights and 

Work Environment 

Responsibilities 
(+ Responsibilities to 
Business Partners)

Oh, don’t forget. You 
need to put today’s 
overtime on your 
attendance record.

Attendance
Record

Wait, really?
But I’m just a new 
employee.

What?!What?!

At the pub. Mamoru-kun and Mr. A are sitting at a table enjoying drinks.

Still, I guess the most 
important thing is to work 
more efficiently so that I can 
go home earlier!

I see! Thanks for the 
explainer. I’ll make 
sure to report my 
overtime, then.

You’re catching on quick!
I’ve got high hopes for you.

Convinced, Mr. A decided to apply for overtime.

Whew! That was tough, but I’m 
glad we made it in time for the 
delivery tomorrow!
I’m sure the customer will be 
grateful.

You did a great job, Mr. A.
Let’s get a drink by the station 
on the way back!

Okay!

There was an urgent request from a customer, and Mamoru-kun 
and Mr. A, a new employee, worked overtime to handle it.

Mr. A

Yes, you have to.
You worked overtime because 
of a business necessity, 
and the company has an 
obligation to keep track of
its employees’ working
hours.

And that means 
you have to 
declare it CLEARY 
and CORRECTLY.

Clonk!Clonk!

Mamoru-kun set Mr. A straight.

Example: Creating a Comfortable Workplace

Mamoru-kun

2

4

1

3
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5. Occupational Health and Safety 
Management

●  �We will adhere to our safety philosophy of “Safety is the first priority of 
all” and make our best efforts to prevent industrial accidents.

●  �We will ensure our safety and the safety of our fellow workers by 
understanding and complying with laws and regulations concerning 
occupational health and safety, as well as internal rules and procedures 
concerning occupational health and safety management. We will also 
strive to ensure occupational health and safety not only for our own 
employees, but also for all parties concerned, including suppliers and 
subcontractors.

Ⅱ
Human Rights and 

Work Environment 

Responsibilities 
(+ Responsibilities to 
Business Partners)

Where’s the 
leader...?

If I don’t do 
something, it’ll 
contaminate the 
product!

The roller’s turning slowly...I’ll 
just wipe it off with a cloth.

Panic

With no workplace leader in sight, Mr. A opted to make his own 
decision about the best way to avoid process loss.

Stop the machine and
call for a leader!

NOOO!

Mamoru-kun put an immediate stop to Mr. A’s work.

Factory

Wait a second!
There’s something

stuck on there!

Mr. A is involved in the manufacturing of a product, and uses a 
machine equipped with rollers in the factory.

Mr. A

費用？大丈夫！
X社さんは
関係会社だから

無償でいいよ！

費用のこと
なんだけど…

Here goes...

!
Gently...

Mamoru-kun was on safety patrol and just happened to be 
passing by.

Example: Occupational Health and Safety Management

Mamoru-kun

2

4

1

3

Safety Philosophy

Machine Safety Guidelines

The Safety Action Guidelines

Safety is the first priority of all

Ensure a safe design that prevents you from  
putting your hand in moving equipment.

❶ When equipment is moving, do not put your hand in it.

❷ When abnormality occurs, stop, call, and wait.

❸ When changing 4M, review rules and take action.
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6. Respect for Privacy and Protection 
of Personal Information

●  �We will respect the privacy of individuals, recognize the importance 
of protecting personal information, and appropriately manage and 
handle personal information in accordance with laws and internal rules 
concerning the handling of personal information.

Ⅱ
Human Rights and 

Work Environment 

Responsibilities 
(+ Responsibilities to 
Business Partners)

Alright,
outsourcing is

          DONE!

Wait a minute.
When conducting surveys, we’re obligated to 
clearly define the purposes that we 
use personal information for. Did you 
do that?

Personal 
Information

Usage Purposes

OBLIGATION

Mamoru-kun checked with Mr. A about who was taking on the work.

The subcontractor might be doing the work 
itself, but we’re the ones obtaining 
personal information as a data 
controller.
That’s something we have to 
be responsible for ourselves—
you can’t outsource that!

I’m sorry!
I'll look into it right now!

Okay, look...

Mamoru-kun gave Mr. A a warning.

We don’t have the setup or the knowledge to 
do this ourselves, so let’s outsource it.

Survey

Name

Q3
Q2
Q1

OutsourcingOutsourcing

The company decided to carry out a non-anonymous online survey 
as part of its marketing efforts.

Mr. A

I asked a 
subcontractor to 
handle the 
survey.

I’m sure they’ll 
handle all the 
nitty-gritty for us!

Baseless ConfidenceBaseless Confidence

What?!
That’s news

to me!

What?!
That’s news

to me!

Mr. A replied confidently...

Example: Respect for Privacy and Protection of Personal Information

Mamoru-kun

Subcontractor

2

4

1

3
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Ⅲ
Responsibilities to Society
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1. Compliance with Competition Law
(Antitrust Law, etc.) and Implementation 
of Fair and Appropriate Transactions

●  �We will comply with the trade regulations of competition law (antitrust law, 
etc.) and engage in business activities based on fair, transparent, and free 
competition.

●  �We will never enter into agreements or exchange information with our 
competitors regarding sales conditions, such as prices, quantities, shares, 
and customers of our products and services, which may affect free 
competition.

●  �As a general rule, we do not contact our competitors. Even when we have 
a legitimate purpose for contact with competitors, such as participation in 
an industry association or consideration of manufacturing consignment 
or license, we will keep such contact with competitors to the minimum 
necessary and will not exchange information with them for any purpose 
other than the original purpose. In such cases, we will record date and 
time, the parties involved, the content of the conversation, and so on. 
Furthermore, if there are internal rules and procedures regarding contact 
with competitors, we will follow those rules.

●  �We will not require distributors to maintain resale prices, except where 
permitted by law.

●  �We will not abuse superior bargaining positions to make unreasonable 
demands of our business partners. 

How did you realize?!
But I...

Mr. A, you know 
darn well that it’s 
illegal to fix product 
prices with 
competitors.

Gah!
Mamoru-

kun?!

Gulp!Gulp!

Mamoru-kun realized something was fishy and confronted Mr. A.

Maybe you should think about 
the MULTI-MILLION-DOLLAR 
FINE if you get caught!
Are you really thinking about 
what’s good for the company?

M-MULTI-million?!
That’s a lot of 
dough...

Mr. A tried to wriggle his way out, but Mamoru-kun stopped him.

Performance

Just keep it 
under your hat...

We’ll both 
make a killing...

Nyeh 
heh 
heh...

Sneak...

Mr. A was going to hold a secret meeting with a competitor, 
Company X, regarding adjustment of product prices.

Mr. ACompany X

I’m not doing this for 
me, I’m doing it for 
the company!

Please, you 

gotta let me go!

Even if there is a risk 
of being charged with 
running a cartel, just 
think about the 
profits if it 
works out!

Mr. A replied.

Mamoru-kun

Example: Compliance with the Competition Law

Ⅲ
Responsibilities to 

Society

2

4

1

3
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2. Prohibition of Bribery/
Restrictions on Exchange of Gifts and 
Entertainment

●  �We will not, either directly or through third parties, such as agents, 
provide any bribe or conduct any provision of goods, money, or other 
benefits to any public officials, officers and employees of state-owned 
enterprises, politicians, etc. (hereinafter referred to as "public officials, 
etc.") for the purpose of obtaining any wrongful gain in business. If we 
receive a request for a bribe from public officials, etc., we will firmly refuse 
such requests.

●  �We will ensure that the value of gifts or entertainment provided to 
business partners does not exceed the scope of ordinary social norms in 
business practices.

●  �We will not demand the provision of money or other benefits from our 
business partners.

●  �If any business partner makes an offer to provide a gift or entertainment to 
us and such gift or entertainment is excessive considering ordinary social 
norms in business practices, then we will decline such offers.

●  �When we make donations or political contributions, we will follow the 
procedures set forth in laws and internal rules to ensure that they are not 
mistaken for bribery or collusion with the politics and government.

Ⅲ
Responsibilities to 

Society

Quote

Item
Qty

Unit
Amt

That’s way too 
steep...

Hmm...

Later, Company T sent a higher-than-market-price quote for 
consulting fees for the application process.

Client Company T
Licensing 
Authority

Appoint
Bribe

Higher invoice
to cover bribe

Prioritizes
the process

I’m not going to 
get involved 
with Company T.

Good thing we didn’t 
end up using an 
illegal contractor, eh?

The investigation revealed that Company T was paying bribes to the 
licensing authority.

Company T

Hey, this “Company T” 

seems like a pretty good 

option compared to the 

other local consultants. I’ll 

give them a shot!

Mr. A’s division was looking for a local consulting company in 
order to apply for a new business license in Country S.

Mr. A

？

？

Is this really how much 
it costs to apply?

Looks like we need 
to look into 
Company T.

Quote

Finding this suspicious, Mr. A checked in with Mamoru-kun.

Mamoru-kun

Example: Prohibition of Bribery

2

4

1

3
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3. Compliance with Export and Import 
Laws

●  �We will comply with applicable security trade control laws and regulations 
and internal rules based on these laws to ensure that the goods we export 
and the technology we provide are not used to develop or manufacture 
weapons of mass destruction or conventional weapons that can be used 
to threaten international peace and security. In particular, we will exercise 
due caution with regards to whether or not the goods or technology to 
be exported fall under export-controlled items, and whether or not  the 
destination, user, or use to which the goods or technology is regulated by 
law and regulations as a national security concern.

●  �We will comply with applicable customs laws and other applicable 
laws and regulations when making export and import declarations, and 
conduct appropriate import and export procedures without making false 
declarations.

●  �We will appropriately label products with the country of origin in 
accordance with the laws and regulations of the destination.

Ⅲ
Responsibilities to 

Society

Example: Compliance with Export and Import Laws and Regulations

The correct answer is ①!

The provision of non-public technology overseas is subject to security 

trade control even when done within the Group.

Mamoru-kun

Transfer of manufacturing to overseas 
affiliates and inviting employees of overseas 
affiliates to Japanese factories for technical 
guidance

Presentations at overseas exhibitions and 
academic conferences

Provision of material SDS (Safety Data 
Sheets) to overseas suppliers and 
issuance of inspection results

1

Which of the following types of technology 
provision is subject to security trade control 
laws?

2

3
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Ⅲ
Responsibilities to 

Society

4. Compliance with Money Laundering 
and Terrorist Financing Regulations

●  �We will comply with the applicable laws and regulations that regulate 
money laundering and terrorist financing. We will exercise due caution 
in order to prevent our group from being used for money laundering or 
terrorist financing in the course of doing business.

5. Proper Accounting and Retention of 
Transaction Records

●  �We will create, report, and keep accurate and factual business records. We 
will claim expenses based on accurate records and reports.

●  �We will faithfully respond to internal audits, external accounting audits, 
and tax investigations, and strive to provide accurate information.

Retain 10 years

No one’s going to miss this invoice, 
and there’s nowhere to put it, so away 
it goes!

2020

Soon, he was about to throw out an invoice, disregarding its 
retention period.

Retain 3 years

Retain 5 years
Retain 5 years

Retain 10 years

Retain 1 year

Ah, so the retention 
period varies 
depending on the 
document.

Mr. A resolved to observe the retention periods of the documents.

Can you clean up the 
cabinets?

Sure thing!

Mr. A is organizing documents because his department’s cabinets 
are full.

Mr. ASuperior

Wait a second! Did you check the retention 
period for that document? If you dispose of 
documents that are still within their retention 
period, it may be a violation of laws regarding 
document retention!

Mamoru-kun, his superior, saw what was about to happen and 
had to step in.

Mamoru-kun

Example: Proper Accounting and Retention of Transaction Records

2

4

1

3
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6.

7.

Timely and Appropriate 
Information Disclosure

Prevention of Insider Trading

●  �We will disclose important information that may affect our financial results 
and corporate performance in a timely, appropriate, and accurate manner 
in accordance with laws, regulations, and internal rules.

●  �We will not conduct insider trading of our company's or other 
companies' stocks, etc. either by ourselves or through others (such 
as our relatives, friends etc.) from the time we become aware of 
undisclosed information that may have a material impact on the stock 
prices, etc. of our company or other companies (insider information), 
until the official announcement of such insider information. In addition, 
we will not share insider information regarding our company or other 
companies with any persons other than those who need to know such 
information to conduct our business.

Ⅲ
Responsibilities to 

Society

We're going to post a record 
profit in our next financial report!

The Company

Rise in
stock value

Our stock value 
is gonna go up!

And so, Mr. A shared the financial results with Mr. B from the next 
department over, even though it had nothing to do with his work.

Mr. B

If you receive important, undisclosed information from a 
company official and buy or sell stocks in the company 
before that information is publicly disclosed, you’ll get 
punished for INSIDER TRADING!

Oh
 no

...

HOLD IT!

What...?

Mamoru-kun gave Mr. A a warning.

Heck yeah!
Record profits! The Company

Financial 
Results

Mr. A has learned that the company’s financial results, which will 
be announced next month, will show a record profit.

Mr. A

I heard from Mr. A that we’re 
about to announce our best 
performance to date!
That's why I'm thinking of 
buying stocks in our company 
before the earnings 
announcement.

What?!

stocks

Anticipating an increase in stock value, Mr. B mentioned to Mamoru-
kun that he was going to invest in stocks of our company before the 
financial results announcement.

Mamoru-kun

Example: Prevention of Insider Trading

2

4

1

3
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Ⅳ
Responsibilities 

Concerning 

Company Assets

Sumitomo Bakelite Co., Ltd.
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1. Restrictions on Competitive Activities 
and Conflict-of-Interest Transactions

●  �We strive to act and make decisions in the best interests of our group in 
the conduct of our business. We do not engage in competitive activities 
or conflict-of-interest transactions that place the interests of ourselves, 
our relatives and friends above those of our group in the conduct of our 
business.

●  �We will not receive kickbacks by giving preferential terms to our business 
partners or unfairly raising prices.

●  �We will not engage in any competitive activities or conflict-of-interest 
transactions (typical examples include, but are not limited to, the 
following) without the prescribed prior approval procedures.

Example of competitive activities:
Becoming executive director, officer, employee, or consultant to one of our 
group’s competitors or business partners
Example of conflict-of-interest transactions:
Giving work to any entity that is owned or managed, directly or indirectly, by 
ourselves or friends and relatives

Ⅳ
Responsibilities 

Concerning Company 

Assets

Mr. A then asked Mamoru-kun to make up a fake invoice with an 
inflated amount and change the beneficiary from Company S to Mr. A’s 
bank account.

That grand plan you just 
came up with is a

CRIME, 

you know that?!

Uh... Uh yeah...
Never mind...

I would never do such a thing!

Mamoru-kun rejected the invitation, pointing out that Mr. A was 
proposing a criminal act.

Hey, Mamoru-kun, 
you’re in charge of sales 
of Product X, right? My 
company’s buying it 
     from yours.

Er, yes...
What’s up?

Been a while!

？
Product X

Mamoru-kun is responsible for sales, and receives a phone call from 
Mr. A, who is responsible for purchasing at Company S—and who went 
to the same university as him.

Mr. A

Let's split the excess that 
the company pays!

Uh, yeah, 
about that.

Not a bad plan, eh?

Sigh...

And then he proposed that he and Mamoru-kun could split the 
difference between themselves.

Mamoru-kun

Example: Restrictions on Competitive Activities and Conflict-of-Interest Transactions

Invoice

Item

Beneficiary: XYZ Bank, ABC Branch
Savings account: XXXXXXXX

Qty

Subtotal

Total

Tax

Unit Amt

XXXXX XXXXX XXXXX
XXXXX
XXXXXX

XXXXXX
XXXX

XXXXX
X
XXXXXX

Um....

Inflated 
amount!

Can you do this for 
me, Mamoru-kun?

It’s a bank account that I 
set up.

2

4

1

3
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Ⅳ
Responsibilities 

Concerning Company 

Assets2. Prohibition of Misappropriation of 
Company Assets

●  �We will not use company assets (cash, deposits, securities, cash 
vouchers, products and raw materials, automobiles, office equipment, IT 
equipment, facilities equipment, etc.), whether tangible or intangible, for 
personal use or for any other improper use. He went to the supplies corner, where there were plenty.

I was just asking ...

Plastic Sleeves

I’ll put them back!
I’ll put them back!

Mr. A rushed to return the ones he didn’t need.

Huh...
I’m all out of plastic 
sleeves!

Mr. A has run out of plastic sleeves for his work.

Mr. A

Whoa! Mamoru-kun?!

Sure is a lot of 
plastic sleeves.
What are you 
going to use all of 
those for?

Mamoru-kun spotted what was happening and spoke up.

Mamoru-kun

Example: Prohibition of Misappropriation of Company Assets

(I do have a few documents 
I’d like to tidy up...)

There’s so many 
sleeves here. I could 
use some at home...

Supplies Corner

Nice!

Plastic Sleeves Receipt

2

4

1

3
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Ⅴ
Information Management 

Responsibilities 
(+ Responsibilities to Business Partners)
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1. Confidential Information Management 
and Information Security

●  �We will fully respect the rights and value of both our confidential 
information and that disclosed to us by others.

●  �We will take appropriate measures to protect confidentiality, such as 
entering into a confidentiality agreement, through prescribed procedures, 
before disclosing our own confidential information to others.

●  �We will acquire confidential information to which others have rights only 
when it is necessary to do so in the course of our business, in a fair and 
appropriate manner in a fair and appropriate manner in line with proper 
business practice, and we will not acquire such information by improper 
means.

●  �We will manage and handle confidential information appropriately in 
compliance with laws, regulations, and internal rules so as not to damage 
our company or others through leaking or misuse.

●  �We will exercise due caution against increasingly sophisticated cyber-
attacks, and strive to use IT devices appropriately to prevent information 
leaks due to cyber-attacks or misuse.

There will be an overview of Company 
X’s confidential product in 
development.

AGENDA

Let’s see...Let’s see...

Mr. A and others checked through the agenda.

Oh
no..

.

That lecture’s 
 improperly disclosing 
   the trade secrets of 
     Company X!

AGENDA
Sure 

thing!

Mr. B’s sent us an agenda for the 
next lecture, so please read 
through it.

Mr. B

Mr. A’s division has decided to appoint a consultant. Mr. B, who is 
an expert in the industry.

Mr. A Superior

I’m
 not sure 

about th
is...

This information could give us a big advantage 
in our project with Company X! Business 

Opportunity

Though his colleague had high hopes for a big business 
opportunity, Mr. A had his doubts.

Mamoru-kun

Example: Confidential Information Management and Information Security

Ⅴ
Information 

Management 

Responsibilities 
(+ Responsibilities to 
Business Partners)

Mr. A spoke to Mamoru-kun, who told him to stop using the 
consultant.

Colleague

2

4

1

3
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2. Protection of Intellectual Property 
and Brands (1)

●  �We will recognize intellectual property created in the course of business as 
a valuable management resource for our group, and we will appropriately 
promote the acquisition of intellectual property rights and maintain 
confidentiality regarding the content of inventions, know-how, etc. prior to 
the acquisition of such rights, based on contracts and internal rules.

●  �We will appropriately use our group's company name (trade name) and 
product names (trademarks) owned by our group in accordance with laws, 
regulations and internal rules, and strive to eliminate unauthorized use of 
such names by third parties.

●  �We will conduct prior investigations of other parties' intellectual property 
rights in research, development, design, production, and sales of new 
products and technologies in order to prevent infringement of other 
parties' intellectual property rights and to promote the smooth operation 
of business, and if there is any doubt, we will take countermeasures.

Ⅴ
Information 

Management 

Responsibilities 
(+ Responsibilities to 
Business Partners)

Have you 
checked other 
company’s 
patents?

But Mr. A...

What?

Other

Patent Received

His superior, Mamoru-kun, asked Mr. A if he had checked other 
companies’ patents.

If the product is found to infringe 
on another company’s patent after the 
customer adopted it, it’ll be a real nuisance for 
the customer.

But what about 
OUR product?!
Now we’re up a creek!

Having failed to check other companies’ patents

What?!New Product

YOur 

infringes on another 
company's patent ...
I’m afraid you can’t 
use it. Mr. A Customer

Nice work, 
Mr. A!

New Product 

Y

It’ ll be okay to share 
samples, right?

Mr. A has developed a new product.

Mr. A

There’s a possibility that the sample 
might wind up being adopted for actual use.

↑ Like this

This is great!
It’s perfect for 
our product!

Thank you!

New Product 

Y

Customer Mr. A

We’ll use it!Example

Mamoru-kun

Example: Protection of Intellectual Property and Brands

2

4

1

3
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INSTALL

CAD

HOLD IT!

Time to get this 
installed on Mr. 
B’s PC!

Alright!

Ⅴ
Information 

Management 

Responsibilities 
(+ Responsibilities to 
Business Partners)

2. Protection of Intellectual Property 
and Brands (2)

●  �We will not copy, install, or use commercial software in a manner that 
violates the terms of the software’s license agreements. We will not make 
unauthorized use of third-party copyrighted materials (text, diagrams, 
photographs etc. in books, magazines, and websites).

Set it up so that I can see the design 
drawing for these parts on my own PC. Sure!

He’ll need the 
software...

Mr. B asked Mr. A if he could see the drawing.

Mr. B

CADDid you check the 
number of available 
licenses?

There’s a limit?!

？
？

Having seen what was about to happen, Mamoru-kun warned Mr. A.

This part’s 
shaped like this...

Mr. A was using CAD software for his design work.

Mr. A

Mr. A was about to install the CAD software on Mr. B’s computer.

Mamoru-kun

Example: Protection of Intellectual Property and Brands

2

4

1
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2. External Report Contact

Attorney-at-law in charge of “Compliance Reporting System” of Sumitomo 

Bakelite Co., Ltd.  Nakajima Transactional Law Office

sumibe-compliance@galaxy.ocn.ne.jpEmail

Kasumigaseki Building 24F  2-5, Kasumigaseki 3-chome 
Chiyoda-ku, Tokyo, 
100-6024, Japan

Mail

Group of Sumitomo Bakelite Co., Ltd.

Compliance Reporting System

Whistleblowing System

Conduct that violates laws or company rules 

(harassment, data falsification, bribery,

private or improper use of company assets, etc.)

Who can use the Compliance Reporting System?
All directors, officers, employees (including part-time staff, contract workers, 
temporary workers) in group companies of Sumitomo Bakelite Co., Ltd.
Stakeholders of the Group of Sumitomo Bakelite Co., Ltd (business partners, etc.)

Click here for details of the system and the report form.

* Your information will be protected.

Don’t keep it bottled

up. Let us know.

1. Internal Report Contact

General Manager, Internal Audit Department of Sumitomo Bakelite Co., Ltd.

compliance@ml.sumibe.co.jp
(Will be automatically forwarded to only General Manager, 
Internal Audit Department)

Email

Tennoz Parkside Building, 2-5-8 Higashi-Shinagawa, 
Shinagawa-ku, Tokyo
140-0002, Japan

Mail

Sumitomo Bakelite Co., Ltd.  Whistleblowing Search
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