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■  The Group’s Basic Policy and System 
for Quality Assurance

Our Group has established quality management systems 
(QMS) based on ISO 9001 and is continuing to acquire 
relevant certifications (a total of 41 sites have been certified 
as of May 1, 2023). Recognizing the provision of products and 
services that customers can always feel satisfaction and peace 
of mind in using is an important social mission for our Group, 
and all relevant departments collaborate on all processes—
from product planning, research, design & development, 
preparation for production, production, sales & service, to 
quality assurance—with an awareness of the importance of 
ensuring the safety of products to create and appropriately 
implement and manage frameworks within which to enhance 
and maintain product safety and quality. In order to ensure 
that all employees of our Group systematically implement 
product safety and quality assurance initiatives in accordance 
with QMS, we have formulated a Quality Control Policy and 
provide education to quality control manager candidates as 
part of our Quality Management Representative Training 
Course.

● Quality Management System

● QMS Certification Received

Certification standard Business/products

ISO 9001

Quality-of-life products (packaging films 
for food and pharmaceutical products, 
bio-based products, construction materials, 
waterproofing products, etc.)
High Performance Plastics  
(included molded articles)
Semiconductor Materials

IATF 16949

High Performance Plastics  
(included molded articles)
Semiconductor Materials
Thermoplastic sheets

ISO 13485 Medical devices, in-vitro diagnostics
ISO 15378 Packaging Materials for Pharmaceuticals
FSSC 22000 Packaging films for food
AS 9100 or JIS Q 9100 Aircraft components

● Future State Vision of Appropriate New-Product Development and Commercialization Processes of the Group

Product Liability/Quality Assurance  

Fiscal 2023 quality management policy

One Sumibe / Zero Defect / Proactive

Basic
policy

By making essential improvements from creating a good �ow of quality formation 
with customer �rst and quality �rst in mind and contribute to increasing pro�ts, 
while at the same time promoting SDGs and contributing to society.

Measures: SDGs 12: Ensure sustainable consumption and 
 production patterns
1. Working toward Ensuring Quality that Provides Safety and Security of Mind

(QA Department’s Role and Responsibility)
2. Quality Improvement Activities of Existing Businesses (Complaints Handling 

Towards at Improving Customer Satisfaction, Reduction of F Costs)
3. Risk Reduction of New Products and New Businesses
4. Improvement of the Entire Total Manufacturing (Monozukuri)
 Process through Daily Inspection and ‘Monozukuri’ Audit
5. Training Quality Management Representative who takes on the Next Generation

Sumitomo Bakelite Co., Ltd. (including Group companies in Japan and overseas)

Director in Charge of Safety/Environment/Quality/SBPS 
(General Manager of Corporate Production Management & Engineering Division)

General Manager of Corporate Quality Assurance Promotion Department

Semiconductor Materials Business Unit

Director in Charge of Operations

Staff serving concurrently in Corporate
Quality Assurance Promotion Department

Each plant

Staff responsible for each plant

Each plant

Staff responsible for each plant

Each plant

Staff responsible for each plant

High Performance Plastics Business Unit

Director in Charge of Operations Director in Charge of Operations

Staff serving concurrently in Corporate
Quality Assurance Promotion Department

* See the website glossary page.

QOL* Business Unit

Staff serving concurrently in Corporate
Quality Assurance Promotion Department

Staff serving concurrently in Corporate Quality
Assurance Promotion Department

Manager of Quality Assurance Department

Staff serving concurrently in Corporate Quality
Assurance Promotion Department

Manager of Quality Assurance Department

Staff serving concurrently in Corporate Quality
Assurance Promotion Department

Manager of Quality Assurance Department

Quality Assurance at Each Process
Customer

Requirements/
Needs and Market

Trends

 Voice of
Customer

Strict assessment
of issuesInitiatives

Improvement
of design quality

Improvement of
process quality

Process quality
control

Quick sharing of quality information
and speedy response to issues found

• Appropriate go/stop decisions at each milestone • Change control • Participation and collaboration of the divisions concerned from the initial stage of design and development　
• Prevention of quality problems through reliability engineering, FMEA, DRBFM, and FTA • Close assessment during design reviews • Re�ection of the voice of customer through utilization of support tools, etc.

Framework Supporting the Initiatives

• De�ning rules
• Building organizations
• Fostering human resources

Customer
Provision of

customer
value

Information
Analysis

Review &
Selection of Issues

Design &
Development (DR)

Transfer to
Manufacturing (DR)

Initial Production
Control / Production Sales & Service

• Implementation of the quality assurance function of the mother site　• Process improvement (new product development review, project review, design and development quality indices, etc.)　

■ Quality Improvement Activities for Existing Business

We are working to enhance the quality of our existing 
products through such efforts as ensuring rapid response 
to complaints, taking measures to prevent recurrences 
of problems, and rigorous 4M change control. Cross-
functional responses are made to rapidly solve not only 
serious but also minor complaints. In order to prevent new 
occurrences and recurrence of issues leading to complaints 

and process abnormality, we use methods like “Why-Why 
Analysis” and “Further Investigation” to identify what 
happened, causes, and countermeasures, among other 
factors, concerning these issues. From fiscal 2022, we have 
been promoting integrated management of complaints 
for new businesses too and collaborating on reduction 
activities, and will continue to do so in fiscal 2023.
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